Reihe: Family Business y Band 6

Herausgegeben von Prof. Dr. Sabine B. Rau, Vallendar, Prof. Dr. Peter
Jaskiewicz, Edmonton (Kanada), Prof. Dr. Peter May, Vallendar, und
Prof. Dr. Arist von Schlippe, Witten/Herdecke

Dr. David Hanisch

Management Consulting in
> Family Businesses

An Organizatignal Boundary Perspective

With a Foreword by Prof. Dr. Sabine B. Rau,
WHU - Otto Beisheim School of Management, Vallendar

Roo

VERLAG

EUL



XI

CONTENTS
CONTENTS XI
TABLES Xv
FIGURES XV
ABBREVIATIONS Xvil
1 INTRODUCTION 1
1.1 BACKGROUND ...ttt et ssse b s sae s sa e 1
1.1.1  Family business research as a field of study............cccccccoovvcvceiiininincnn. 4
1.1.2  Consulting research as a field of StUAY ..............ccoeveeoeivciaeieeeieereecena, 5
1.2 RESEARCH OBJECTIVES ...ccovimiiririeiiiiiesoresinnc it ssasns st sasssonssnsneans 6
1.2.1  Objectives Of the fIFSt @SSAY .......c.ovvueeiuicniirireeeneccaeisssiseecreses e 9
1.2.2  Objectives of the second €sSAy .............ccccoevvrcciiccriiniiiniscceeeerae 10
1.2.3  Objectives of the third €SSAp .........ccccovueeevvoieesirecnerenenieneneeeienenennens 11

1.3 RESEARCH APPROACH

1.4 RESEARCH SCOPE.............
1.4.1 Family business
1.4.2  Management CONSUILING ...............cc.ocovuviruiiiccciiiiiiiie e 17
1.5 STRUCTURE AND ABSTRACTS ....vvvmvurimnnrsnsiinacrisnasssassssssssosasasrsossssmssssessss 19
2 CONTEXTUALIZING ORGANIZATIONAL BOUNDARY
DECISIONS 21
2.1 INTRODUCTION ...ccoctiicmirmeniceiivecrietrasensiriosessasnvnsasnsnsssesissasasssessmsemonsarsa 21
2.2 THEORETICAL BACKGROUND .......cccccvemirnrnnnnn .23
2.2.1 Choice of appropriate theoretical perspective................cccccocveenvvccrvnvannns. 23
2.2.2 Resource-based viev{)........; .......................................................................... 25
23 RESEARCH MODEL................: ........................................................................... 27
2.3.1  Consulting capabilities..............ccccccoviiiieiniinninceiirecnsenee e 27
2.3.2  Organizational context in family BUSINESSES..........couvvomreermerieirnssvinssinnennns. 30
2.3.2.1  Involved generation.........ccooiiimrccnnmnicisiininiitee s seenaae 31
2322 Goal diVEIZENCE ...coovoviireiiiicicrice e 32
2.3.2.3  Family influence.........cccommmeviiiiiininieiicecitinesere s 33
2324 COMPIEXILY ..eoveeiiiiitiiiecrececne ettt 34"
2.3.3  Firm-SpecifiCity .........cooocovviriccmiiiiniiici e 35

24 DISCUSSION AND CONCLUSION .......uuieiierrerrreeaaiieeseeesueessnnesnneessesessnesssesssssenns 37



XN Contents

3 APPLICATION OF METRIC CONJOINT ANALYSIS IN

MANAGEMENT RESEARCH 41
3.1 INTRODUCTION. ...ttt sst st sasassaern s sasenesnas
3.2 METRIC CONJOINT ANALYSIS

32,1 BACKGFOUN ...ttt e

3.2.2 Design and analysis of metric conjoint experiments...................ccccuvvnuenee. 45

3,203 LIMMEEQHIONS ..ottt s 47

3.2.4 Application in management research — a literature review........................ 48
3.3 FIELD STUDY EXAMPLE .....oooiiiiiiiiiiiieiiii ettt sss s ssensene e snones 54

3.3.1 Theoretical decision Model ..............c.ccoouveeviueceiiicieiiiiieeiereire e 55

3.3.2  Methodology............cc.cccoeouvmeiniiiciiiiicitniiiscenre e 38
3.3.2.1 Sample and data collection...........coomvvcreiciiiininiiinic e 58
3.3.2.2  Conjoint methodology.........ccomviiiiiiirinnnceininicinrcee e 61
3.3.2.3  DeciSion SHUAtION ....c.cvcccirmreeceire et ccteerect e ecenreneeenesssesraesnens 62
3.3.24  Decision attributes. ........cccovemreveinmemiiiiireieenn et 63
3.3.2.5  Experimental deSign.........ccccoviiiiiiiiiiieiine e 64
3.3.2.6  Statistical mMethod.........ccocoeee. i 65

333 Results........... et et 65

. 34 POTENTIAL APPLICATIONS IN MANAGEMENT RESEARCH ......cvvvverevoerereeessssessss 67
3.5 CONCLUSION ...oouiiiiiiiiieiii ittt bbb eb e n s be s sans 68
4 AN ORGANIZATIONAL IDENTITY PERSPEGTIVE ON

ORGANIZATIONAL BOUNDARY DECISIONS.....cccccevnesnesvans .71
4.1 INTRODUCTION.......cotiiiicniitintccte ettt b e bes e b e nes
4.2  THEORETICAL BACKGROUND AND HYPOTHESES...

4.2.1 Efficiency and competence perspective................ccoveeecnrvonerveisacncnsoiiins
4.2.1.1  Efficiency Perspective ...t e reecccrmreeermrecire sttt rrecnsnsecneeresssssasenes 76
4.2.1.2 Competence perspective.......... e e esessese s eesermeee e 78

4.2.2  Organizational identity perspective ...............oeueiriceeeeecerercesenenrcoenninnns 80
4221 Managerial diSCrEtion. ..........ooureerrerrrerrncerreserressssensssseessesssrssensseseenes 84
4.22.2  Upper echelon theory ........cccceeivrecrrrnirirsneicreserrcneerenenne s ....85
4.2.2.3  Institutional theory ..o 87

4.3 METHODOLOGY .eoorimrecemirmeremiiniiisissiisistsisssstncesesnseeseesesessessssssssissessssessensnsnees

4.3.1 Sample and data collection

4.3.2 Conjoint methodology..............cccovvuvinine

4.3.3  DecCiSion SItUALION............ccuceceviiriiniieieiie ettt s

4.3.4  DeciSion attribUtes ...............cccoccviiiiiiiiiniiiiiiieeccce e 94




Contents XIII

43,5 MEASUFES ..ottt et ettt ra sttt sreeenen s 95
4.3.6  Experimental design............cc.cccoovi ittt 97
4.3.7  Statistical MEthod...........cccovoveoiiiioiiiiecieirseeieesee s 97
44 RESULTS eceveitetreieesteesreersestesinastessteseeseaaseessassnassessssseeeonssstessnassaessessnesssessessans 98
4.5 DISCUSSION ..cetteiereeiee sttt et ecees e seesae st saeernesessasseta s b s meceeesmnemnnssatssanenne 101
4.5.1 Theoretical IMPIICATIONS............c..ccovivenveinreiceeecareenenereee e 103
4.5.2  Practical implicQtions ...............c...cccoeoeniocenmiceieianeicieeccnnneeceenennn 104
4.5.3  Study limitations and future reSearch ..................cccoevcccivinnennninreccanncn, 105
454 CONCIUSION. ..ot ere e ee st eene i ene et aaabasst s e e naesenanaas 107
5 CONCLUSION 109
5.1 RESEARCH QUESTIONS REVISITED ...ecceeueevierrrieeeinereesensreesesnneseesansreesssssnreeseons 109
52 THEORETICAL IMPLICATIONS .......eceecteemiraeeercrnnnnesennessecaesssesnnersessesssesssnessenns 112
53 PRACTICAL IMPLICATIONS. ...couiittieiereceiteneeetesinrnerieessneseesssssasnesssesssesseessesann 116
5.3.1 Implications for managers in family businesses ..............cccovcevcvvircecnne. 116
5.3.2  Implications for management CONSUIARLS ................cccovvvenvnnccnnnanns 118
5.4 LIMITATIONS OF THIS STUDY AND OPTIONS FOR FUTURE RESEARCH............... 121

5.4.1 Limitations

5.4.2 Future researth opportunities

REFERENCE LIST 129

APPENDIX 149




