11TH EDITION

STRATEGIC MANAGEMENT

THEORY

CHARLES W. L. HILL

University of Washington — Foster School of Business
GARETH R. JONES

MELISSA A. SCHILLING
New York University — Stern School of Business

*oCENGAGE
le*  |Learning*

'AAustralia « Brazil « Japan ¢ Korea * Mexico ¢ Singapore ¢ Spain * United Kingdom ¢ United States



Brief Contents

PART ONE INTRODUCTION TO STRATEGIC MANAGEMENT

1 Strategic Leadership: Managing the Strategy-Making Process
for Competitive Advantage 1
2 External Analysis: The ldentification of Opportunities and Threats 43

PART TWO THE NATURE OF COMPETITIVE ADVANTAGE

3 Internal Analysis: Distinctive Competencies, Competitive Advantage,
and Profitability 80
4 Building Competitive Advantage Through Functional-Level Strategies 116

PART THREE STRATEGIES

5 Business-Level Strategy 153

6 Business-Level Strategy and the Industry Environment 178

7 Strategy and Technology 210

8 Strategy in the Global Environment 246
9 Corporate-Level Strategy: Horizontal Integration, Vertical Integration,

and Strategic Outsourcing 286

10 Corporate-Level Strategy: Related and Unrelated Diversification 318

PART FOUR IMPLEMENTING STRATEGY

11 Corporate Performance, Governance, and Business Ethics 359
12 Implementing Strategy in Companies That Compete in a Single Industry 395
13 Implementing Strategy in Companies That Compete Across Industries

and Countries 439
Glossary G-l

Index 1-1



