Richard L. Datft

Vanderbilt University

\

V-
R
L]
FEI
R
%%_
\
R

Organization Theory & Design

+~ CENGAGE
> Learning

Australia « Brazil » Mexico » Singapore = United Kingdom = United States



Brief Contents

.U Y Introduction to Organizations 1

1.

Organizations and Organization Design 2

/. 1:4’4 Organization Purpose and Structural Design 45

2.
3.

Strategy, Organization Design, and Effectiveness 46
Fundamentals of Organization Structure 86

ULRE] Open System Design Elements 139

a,
5.
6.

The External Environment 140
Interorganizational Relationships 178
Designing Organizations for the International Environment 212

Internal Design Elements 257

7. Manufacturing and Service Technologies 258
8. Technology for Control, Social Business, and Big Data 304
9. Organization Size, Life Cycle, and Decline 342
Managing Dynamic Processes 383
10. Organizational Culture and Ethical Values 384
11. Innovation and Change 420
12. Decision-Making Processes 466
13. Conflict, Power, and Politics 512
Integrative Cases 553
1.0 W. L. Gore—Culture of Innovation 555
2.0 Rondell Data Corporation 565
3.0 IKEA: Scandinavian Style 572
4.0 Engra Chemical Pakistan Limited—Restructuring the Marketing Division 576
5.0 First ynim‘s-ﬁﬁ"{)fﬁce Without Walls 588
6.0 Lean Initiatives and Growth at Orlando Metering Company 591
7.0 Sdmetimes a Simple Change Isn't So Simple 600
8.0 Costco: Join the Club 605
9.0 The Donor Services Depgrtment 608
10.0 Cisco Systems: Evolution of Structure 612
11.0 Hartland Memorial Hospital (A): An Inbox Exercise 616
12.0 Disorganization at Semco: Human Resource Practices as a Strategic Advantage ©625
Glossary 635

Name Index 646
Corporate Name Index 657
Subject Index 661



